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At Sedulous Collective CIC, we are driven by a mission to create meaningful social
change through participatory research, collaborative co-design and transformative
programme and service evaluation. Our work tackles complex social, economic and
cultural challenges, prioritising social justice and equity as foundational pillars. We
believe that by amplifying the voices of marginalised and underrepresented
communities, we can foster impactful solutions that empower individuals and create
lasting change.

Our values guide everything we do:

Championing Lived Experience: We place real-life experiences at the heart of
our work, ensuring authentic voices drive insights.

Inclusion by Design: Every process and project is built to be inclusive, valuing
diverse perspectives and accessible for all.

( ® \ Empowering Community Potential: We focus on building skills and providing
tools that enable individuals and communities to thrive.

N7 Creating Wealth Equity and Lasting Legacy: We work toward economic
5;55@ justice, striving to create opportunities and equity that endure.

Uniting for Collective Impact: Through collaboration, we amplify our reach,
breaking down silos to drive systemic change.

Our team embodies the diversity we champion. Led by female, ethnic minority,
disability and neurodivergent voices, our team brings a wealth of perspectives and
lived experiences that strengthen our approach. This unique makeup empowers
Sedulous to address real-world challenges with empathy, innovation, and a genuine
commitment to equity and inclusion. Together, we're dedicated to creating a London
where every community can thrive.
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Action Research

Action Research at Sedulous CIC is a dynamic, results-oriented approach for
organisations that want their research efforts to drive real, tangible change. Unlike
traditional research methods that often stop at data collection and analysis, Action
Research focuses on iterative cycles of learning, action and reflection. This ensures
that every insight gained is directly applied to solving real-world challenges in real
time. Our approach bridges the gap between research and implementation, making it
an ideal choice for organisations aiming to refine existing initiatives or innovate new
strategies that respond effectively to community and organizational needs.

At Sedulous, we believe that the best solutions are born from adaptive processes.
Action Research allows organisations to test ideas, learn from outcomes and adapt
strategies quickly, fostering a culture of continuous improvement. By embedding
iterative problem-solving into every stage of the research process, we empower our
clients to respond dynamically to evolving circumstances. The result is not just a set
of findings but meaningful, actionable outcomes that create lasting impact and help
organisations build resilience in the face of complex challenges.

Key Benefits:

QAgiIe and Adaptive Solutions: Our structured yet flexible approach combines
cycles of planning, action, observation and reflection to deliver actionable
insights. This adaptability ensures solutions evolve alongside the dynamic needs
of your organisation and the communities you serve.

QImpact-Driven Outcomes: We prioritise turning research into results. Sedulous
Action Research goes beyond traditional methods, delivering practical
recommendations that lead to measurable improvements in policies,
programmes and services.

Collaborative and Inclusive Approach: While not participatory in nature, our
Action Research process ensures stakeholders are engaged at every stage. By
incorporating diverse perspectives and fostering collaboration, we develop
solutions that resonate with those most affected by the outcomes.

Discover how Sedulous’ Action Research service can empower your organisation to
move from research to real-world impact, delivering sustainable and lasting change.
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Participatory Action Research

Participatory Action Research (PAR) at Sedulous CIC is built on the foundation of
collaboration and empowerment, transforming communities into active partners in
the research process. Unlike traditional research methods, which often view
participants as passive subjects, PAR places community members at the heart of
every stage—from initial design to data collection, analysis and implementation. This
inclusive approach ensures that the insights gathered are authentic and deeply
rooted in the lived experiences of the people most impacted. By prioritising
collaboration, PAR not only builds trust but also fosters a sense of ownership and
agency within the communities we work with.

At Sedulous, we understand that meaningful research should drive real change. PAR
goes beyond data collection to deliver actionable insights that inform decision-
making, shape policy and allocate resources effectively. By embedding community
voices into the process, we help organisations create initiatives that resonate with the
people they aim to serve, ensuring solutions are contextually relevant and impactful.
This hands-on approach creates a bridge between research and action, empowering
communities to lead the way in addressing their challenges and driving sustainable,
systemic change.

Key Benefits:

QEmpowerment Through Inclusion: Our PAR model brings participants into the
process as co-researchers, granting them ownership and agency. This approach
helps organisations build trust within communities and ensures solutions are co-
created with those who will be most impacted by them.

QActionabIe Insights for Immediate Impact: Unlike conventional research, PAR at
Sedulous is designed to generate insights that translate directly into real-world
actions. We work with clients to ensure findings drive community-led initiatives,
policy recommendations and targeted improvements.

QAUthentic and Contextualised Understanding: By engaging directly with
communities, Sedulous brings forward an authentic perspective that uncovers the
nuanced realities and challenges within each unique environment. This depth of
understanding ensures that programmes and policies are not only effective but
resonate deeply with the community.

Explore how Sedulous’ Participatory Action Research can help elevate your projects
by producing community-driven insights that lead to sustainable, impactful change.
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Programme & Service Evaluation

Our evaluation services at Sedulous deliver strategic, in-depth assessments designed
to help organisations achieve greater effectiveness, impact and sustainability. By
employing a blend of formative, summative and developmental evaluation
methodologies, we provide tailored support at every phase of a programme’s
lifecycle—from initial needs assessment to delivery refinement and success
measurement. This comprehensive approach ensures that evaluations are not just a
retrospective exercise but a proactive tool for learning and improvement, enabling
clients to adapt and respond to evolving needs with confidence.

What sets Sedulous apart is our commitment to capturing the full spectrum of impact
beyond just the numbers. We dive deep into the holistic effects of programmes,
considering their social, cultural and systemic implications. Our evaluations generate
actionable insights that help organisations improve service delivery, enhance
accountability and maximise positive outcomes for the communities they serve. By
integrating evidence-based recommendations into strategy, we ensure that clients
can build on their successes and address challenges effectively, fostering sustainable
and meaningful change.

Unique Approach: Formative, Summative and Developmental Evaluation:

Formative evaluation takes place at the beginning of a programme to refine
objectives and strengthen delivery, helping organisations set clear goals and
expectations.

Summative evaluation provides a comprehensive assessment upon completion,
documenting achievements, challenges and overall impact.

Developmental evaluation runs throughout the programme’s life cycle, offering
adaptive, real-time feedback to respond to changing needs and ensure ongoing
relevance.

Holistic & Data-Driven Assessments: Sedulous’ evaluations include both quantitative
and qualitative methods to capture the broader social impact. This dual approach
ensures that the narrative around a programme’s success includes the human
element, highlighting both hard data and the stories behind the numbers.

Discover how Sedulous’ Programme & Service Evaluation services can refine and
amplify your programme’s impact, helping you achieve meaningful, measurable
outcomes.
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Our training and capacity-building programmes are designed to empower
organisations with the practical skills, tools, and strategies needed to foster impactful
and sustainable community engagement. Through dynamic, hands-on workshops
and bespoke training modules, we support organisations in cultivating in-house
expertise that enables them to navigate the complexities of community-led initiatives.
Whether it’s conducting effective research, building strong, trust-based relationships
or driving meaningful change, our programmes provide participants with the
confidence and capability to lead transformative efforts within their communities.

At Sedulous, we bridge the gap between theoretical knowledge and real-world
application. Our training ensures that participants not only understand the principles
of effective community engagement but are equipped to put them into practice. By
focusing on actionable skills and real-life scenarios, we enable organisations to build
long-term capacity, empowering their teams to create solutions that are responsive,
inclusive and impactful. The result is a workforce ready to lead initiatives that drive
systemic change and build stronger, more connected communities.

Areas Covered:

Participatory Action Research (PAR) Training: We offer in-depth training on PAR
methodologies, allowing teams to incorporate community voices effectively and
responsibly in their research. Participants gain a solid foundation in the principles
of PAR, as well as hands-on skills for designing and conducting participatory
research.

Collaborative Design Skills: Our training emphasises the importance of involving
communities in the co-design process, helping organisations build programmes
and services that are truly responsive to community needs.

Community-Led Evaluation Techniques: Sedulous provides tools for teams to
carry out meaningful evaluations rooted in community perspectives. We cover
methods for collecting, analysing and interpreting data in ways that respect and
amplify local voices.

Community Engagement Strategies: Our training equips organisations to build
authentic, long-lasting connections within communities, focusing on strategies for
trust-building, cultural sensitivity and sustained engagement that drive real
change.

Learn how Sedulous’ Training & Capacity Building programmes can equip your team
with the skills and strategies needed to create lasting, community-centred impact.
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At Sedulous, we are committed to decolonised research practices that place
inclusivity and grassroots engagement at the heart of everything we do.
Unlike traditional research models, our approach is designed to elevate
voices often marginalised, ensuring that research is not just about collecting
data but about empowering communities. We incorporate lived experiences,
cultural sensitivity and collaborative methods to produce insights that truly
reflect the needs and aspirations of the communities we serve.

We believe that research should lead to real change, not just reports on a
shelf. Our services are built to drive meaningful, actionable outcomes that
transform insights into effective strategies, policies and programmes.
Whether it’s through Participatory Action Research, programme and service
evaluation or capacity-building workshops, our work is centred on creating
lasting, tangible impact that benefits communities directly.

R/ Inclusive by Design

Inclusivity is the cornerstone of everything we do at Sedulous. Our work is
rooted in ensuring that diverse perspectives are not only heard but actively
shape the solutions we create. By embedding cultural sensitivity, equity and
accessibility into our processes, we work to dismantle systemic barriers and
amplify the voices of those most often overlooked. Whether through Action
Research, evaluation or training, we strive to ensure that every community
member, regardless of background or circumstance, feels empowered to
contribute and thrive.
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° e Collaborative Spirit

E/'\i Sedulous values partnerships as an essential part of our work. We see our
clients not just as recipients of our services but as collaborators in a shared
mission. Together, we are building an ecosystem of shared resources, tools
and knowledge that supports sustainable development across sectors. By
working alongside government agencies, VCS organisations, healthcare
providers, funders and more, we foster an environment of shared learning
and collective impact that extends far beyond individual projects.

Join us in making a difference through collaboration and meaningful engagement
that truly benefits communities.
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Sedulous partners with government agencies to build community-informed
policies and programmes that tackle systemic issues. Our participatory
methods help agencies understand the nuanced needs of diverse populations,
leading to initiatives that truly resonate with communities. By grounding policy
decisions in real-world data and lived experiences, we support agencies in
creating lasting, equitable change.

Healthcare Providers

For healthcare providers, Sedulous offers insights that bridge the gap between
service delivery and community needs. Our evaluations empower providers to
enhance patient-centred care, improve access and identify areas for health
equity. Through actionable recommendations, we enable healthcare
organisations to better serve marginalised communities and address social
determinants of health.

Funders

We support funders in making high-impact, data-driven investment decisions
that align with genuine community needs. Our evaluations and participatory
research help funders measure the effectiveness of their programmes, ensuring
resources drive tangible, sustainable outcomes. This approach not only
improves programme performance but also enhances funder accountability
and transparency.

Universities

Sedulous partners with universities to enhance the inclusivity and impact of
academic research. Using participatory methods, we help connect academia
with diverse communities, ensuring studies reflect real-world experiences and
address critical social issues. Through co-design, training and evaluation, we
support universities in turning knowledge into action, fostering stronger
community relationships and driving lasting societal change.

For VCS organisations, we provide the tools and support to develop impactful,
research-led programmes. By co-designing evaluations and training, we enable
VCS organisations to grow sustainably and create meaningful change. Sedulous
equips these organisations to be more resilient, fostering an ecosystem where
they can respond dynamically to community challenges.
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Join Us in Building Inclusive, Thriving Communities

At Sedulous Collective CIC, we're committed to creating tangible change through
meaningful partnerships. If you're ready to drive impact, amplify underrepresented
voices, and build a stronger future together, we want to hear from you. Let’s
collaborate to transform your initiatives into community-centred success stories.

Get in Touch
P< partnerships@sedulous.org.uk

www.sedulous.org.uk

g LinkedIn, Instagram, YouTube

Quick Access
Scan the QR code below to learn more about our services and explore ways we can
partner together for a more inclusive and equitable society.

Sedulous Collective CIC
Company Number: 16031664

Registered Address:
17A Electric Avenue
Brixton

London

SW9 8LA



